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Business Scenario PRINCE2® is a process-based approach for project management
providing an easily tailored and scaleable method for the management
of all types of projects. The method is the de-facto standard for project
management in the UK and is practiced worldwide. PRINCE2®
provides a common language for all participants in the project and
encourages formal recognition of responsibilities within the project and
focuses on what a project is to deliver, when and for whom.

Who will Benefit? This course is designed for experienced project managers (greater than
one year) who wish to gain a formal industry recognised qualification.

Course Content

Day One Day Three

Introduction to PRINCE2® Controlling a Stage

Introduction to Themes Managing Product Delivery

PRINCE2® Principles Reviewing and Reporting

Business Case Issue and Change Management
Organization Managing Stage Boundaries
Product-Based Planning Closing a Project

Managing by Exception PRINCE2® Foundation Exam (One Hour
Tailoring Multiple Choice)

Day Two

Starting up a Project

Directing a Project

Risk Management
Configuration Management
Initiating a Project

Quality Management
Stakeholder Analysis

Project Initiation Documentation

Pre-Requisites Greater than one year in project management.

Pre-Course Study PRINCE2® manual, study guide (14-20 hours mandatory).
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