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MSP™ – Advanced Practitioner 

 2 day 
Course 

‘Managing Successful Programmes’ 

Business Scenario 

 

MSP™ is unique in its status as a generic best practice framework; 
generic yet flexible in application. The Registered MSP™ Practitioner 
qualification is now established as the premier programme 
management qualification in many parts of the world. This course is 
based upon the third edition of Managing Successful Programmes. 
 
The course will build on your understanding of MSP™ and help you to 
apply and interpret MSP™ Principles against a realistic programme 
scenario. The course is ‘beyond application’ into areas of 
interpretation and judgement that programme directors and managers 
have to use all the time. MSP™ is a Trade Mark of the Office of 
Government Commerce. 

Audience 

 

This course is designed for managers who have gained the 
Practitioner qualification (or equivalent) and who wish to go on and 
gain the prestigious Advanced Practitioner qualification. 

Course Objectives 
 

 

At the end of this course delegates will be able to: 
� Demonstrate discernment and judgement of critical programme information 
� Take a broad integrative view of the health and management of a 

programme 
� Recommend and apply pragmatic solutions to programme scenarios 
� Assess quickly the impact of external changes upon the programme 
� Take the MSP Advanced Programme Management Examination 

Course Outl ine The course follows the standard syllabus issued by the MSPä 
Examinations Board for the Advanced Practitioner qualification. There 
will be particular emphasis on the interconnections of the Governance 
themes and Transformational Flow, amd how the principles of MSPä 
can be expressed in different situations. You will work through a set 
Case Study during the course as well as with sample examination 
papers. You will be given examination tips and full preparation for the 
MSPä Advanced Practitioner examination on the afternoon of the 
second day. 

Prerequisites This course is exclusive to delegates who have taken the Global This 
course is based upon the Guide leading to the APM Group Knowledge 
MSP course, but the course may be taken before you Examination in 
Advanced Practitioner Programme Management, know your MSP 
Practitioner Examination results. 

Testing and 
Certi f icat ion 

Delegates will sit the Advanced Practitioner Exam during this course. 

 


