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Supervisory Skills  90 min - 
½ day

‘Supervising to Achieve Positive Results’ 

Business Scenario Interpreting the decisions of management and encouraging staff 
response to achieve positive results is a challenge that the supervisor 
or team leader has to take on and deliver both effectively and 
efficiently. 
 
This session is aimed at those who lead a team or are seeking to lead 
a team and want to explore key skills of management and leadership 
to achieve success. 

Your Booster 
Session 

� The role of the supervisor and the key qualities of success 
� Managing and leading your team 
� Planning and setting objectives for your team 
� Using your resources in the best possible way 
� Influence and motivate others to deliver effective performance 

Action Planning -  
What wil l  You do? 
 

Through theory, discussion and practice sessions you will explore 
effective communication techniques enabling you to create an Action 
Plan for future success. 

Flexibi l i ty of 
Delivery 

Active Knowledge Bites™ may be delivered pre-course, post-course 
or stand-alone – designed as motivational, thought provoking 
sessions for high impact information sharing – and supported with 
relevant exercises, material and Action Planning to apply new ideas 
back into the workplace.  Sessions may be tailored and extended to 
up to two hours.   

 
 


