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Who should attend the  Allindividuals and organisations aiming to understand and apply
Belbin Accreditation Belbin team role theory when creating and managing teams.

Course?

What does the course Day 1
cover? = The origin, theory and definition of the nine Belbin team
roles
* How to measure team roles through the Interplace
software system, which matches behaviour to team roles
= How to generate and understand the key team role
reports

Uses to which team roles can be applied, e.qg.
teambuilding, personal and organisational development,
recruitment, training needs and job analysis

» The ranges of individual team and job reports available

= How to interpret and analyse team role reports

= Practical exercises on giving feedback to individuals and
teams (using in-house data if appropriate)

= Use of case studies to show how to use the model to
improve individual and team effectiveness

= Accreditation Test

On successful » Knowledge and credibility to teach the Belbin model
completion of this two- * The ability to interpret and give feedback on team role
day course, participants reports to individuals and teams

will have: = Full backup and support from Belbin Associates

= A signed certificate from Meredith Belbin on passing the
Accreditation Test

= Use of the Belbin Accreditation Logo (subject to terms &
conditions
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