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Team Building  ½  day 
Course

‘Together Everyone Achieves More’ 

Business Scenario 

 

Whatever the type,size and focus - the most successful teams 
always have core principles in common: a clear purpose, the right 
attitude and the appropriate skills.  When looking at teams that 
are achieving results, what we know is that these principles do 
not come about by coincidence, they are strategically put in 
place. 

Course Objectives 
 

 

By the end of this course you will be able to: 
� Recognise how the best teams develop 
� Know ways to delegate & motivate to develop your staff  
� Define poor performance and ways to tackle it 
� Know how to set goals, targets and objectives that work 

for your team 

Course Content 
How teams work 
� How a group develops into an 

effective team 
� Team roles 
� Making the most of your people 

 
Maximising performance 
� Communicating effectively  
� Providing opportunities for motivation 
� How to be able to Delegate 

Develop team direction  
� Devise a clear vision and mission 
� Setting goals for yourself and your team 
� Providing effective feedback 

 

 

Course Features Using questionnaires, exercises and activities that practically 
demonstrate the importance of effective teamwork you will better 
understand how to build, co-ordinate and manage a successful 
team. 

 


