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Leadership Skills — 1 day

Taking Your People on the Journey

Course

Business Scenario The NHS is changing rapidly and inorder to thrive in this
environment, managers need to develop effective leadership
skills. This includes providing direction, motivating staff,
promoting teamwork, developing problem solving skills and
effective communication. This one day workshop provides an
opportunity to reflect on the nature of leadership and on how best
to lead and motivate your team through change.

Who will Benefit? Middle and senior managers with responsibility for team
management.
Course Objectives By the end of the course you will:
» Have a deeper of understanding of the nature of
leadership
= Know how to create and communicate a vision for the
team

= Know how to delegate effectively

= Understand motivational drives and how to use them

= Have considered different approaches to problem solving
and how to structure your thinking effectively

Course Features This workshop will include a variety of learning approaches
including discussions, group work, exercises and questionnaires.
Action planning is used for the successful application of learning
and future development.
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