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How to effectively use
‘The Team Health Audit’

Business Scenario The ‘Team Health Audit’ is a management tool, which if used
effectively can help, support and develop positive behaviours in a
team so that the team and its individuals can perform to their full
potential.

This Active Knowledge Bite™ is designed for all team leaders and
managers who want to discover what the ‘Team Health Audit’ is and
how they can use it to good effect to achieve positive results.

Booster = The ‘Team Health Audit’ a useful management tool
Session = How to use the Audit effectively
= Analysing the results of the Audit
= Using the results of the audit to ‘GROW’ and develop your

team
Action Planning - Through discussion you will have an opportunity to identify whether
What will do? You could use ‘The Team Health Audit’ with your team(s)? You will

have a clearer understanding of the stages and process of using the
Audit and what you and your team members need to do to use it for

good effect.
Flexibility of Active Knowledge Bites™ may be delivered pre-course, post-course
Delivery or stand-alone; designed as motivational, thought provoking sessions

for high impact information sharing and supported with relevant
exercises, material and Action Planning to apply new ideas back into
the workplace.

Sessions may be tailored and extended to a half-day course.

o " / # ; 7
/ J 17, f . /

/ f - 174 f / L -
| / il

AClreve I nowledge iouresS

= : o ‘__/"l

. .:'.r - 'I( 5 » / Fd f

[urneng [earncng cnfo Acfion
& e/

www.catalystlearning.biz | www.catalystnhs.biz | P: 0207 436 3636 | info@catalystlearning.biz



