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Managing Change for Positive Outcomes 90 min - 
½ day

“The art of progress is to preserve order amid change 
and to preserve change amid order.”  

Alfred North Whitehead 
Business Scenario Change is continuous, certain and often dreaded. It can involve a 

considerable amount of upheaval and the revision of working 
practices. The key to managing change is to communicate well, make 
time to listen and limit uncertainty. This course offers strategies, 
supporting you to convey change as a positive experience for your 
staff. 

Your Booster 
Session 

� Types of change 
� Causes of change 
� Why do we resist change? 
� Communicating the need for change 

Action Planning -  
What wil l  You do? 
 

Through theory, discussion and practice sessions you will examine 
the keys dynamics of change. Explore skills and ideas that help 
minimise resistance and enhance co-operation.  Enabling you to 
create an Action Plan for future success. 

Flexibi l i ty of 
Delivery 

Active Knowledge Bites™ may be delivered pre-course, post-course 
or stand-alone; designed as motivational, thought provoking sessions 
for high impact information sharing and supported with relevant 
exercises, material and Action Planning to apply new ideas back into 
the workplace.   
 
Sessions may be tailored and extended to a half-day course.    

 
 


