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Delegate, Develop, Achieve  90 min - 
½ day

‘The Art of Delegating for Success’ 

Business Scenario Successful managers have always delegated. So just how do they do 
it? Learning to effectively delegate is often key to strengthening your 
management skills, increasing morale and productivity. 
 
This inspiring discussion is designed for existing and aspiring 
managers, team leaders and supervisors responsible for the better 
performance of others through the art of delegation. 

Your Booster 
Session 

� Examining four levels of delegation 
� Recognising the benefits of delegating 
� Knowing how to plan to delegate effectively 

Action Planning -  
What wil l  You do? 

In addition to completing exercises and activities to understand the 
value of delegation you will examine successful delegation techniques 
whilst creating an Action Plan for future success. 

Flexibi l i ty of 
Delivery 

Active Knowledge Bites™ may be delivered pre-course, post-course 
or stand-alone; designed as motivational, thought provoking sessions 
for high impact information sharing and supported with relevant 
exercises, material and Action Planning to apply new ideas back into 
the workplace.  Sessions may be tailored and extended to a half-day 
course.   

 
 


