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Building a Winning Team

Business Scenario  Successful teams have three core principles in common; a clear
focus, the right attitude and the appropriate skills.

This inspiring discussion is designed for appointed managers, project
co-ordinators and team leaders responsible for leading or co-
ordinating a group of people towards a mutual goal.

Booster = Understand how the best teams develop
Session = |dentify how to solve problems as a team
= Recognising the characteristics of a productive team

Action Planning - Using questionnaires, exercises and activities that practically
What will do? demonstrate the importance of effective teamwork you will better
understand how to build, co-ordinate and manage a successful team.

Flexibility of Active Knowledge Bites™ may be delivered pre-course, post-course

Delivery or stand-alone; designed as motivational, thought provoking sessions
for high impact information sharing and supported with relevant
exercises, material and Action Planning to apply new ideas back into
the workplace. Sessions may be tailored and extended to a half-day

course.
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