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Business Scenario

Knowing when to push, when to pull, and when to coach are elements
in managing your people that require constant practice.

Coaching involves creating strong yet flexible learning, providing your
people with the guidance and support they need to develop their skills
and empowering them to achieve goals for their business and
themselves.

This inspirational discussion is intended for existing and aspiring
managers wanting to improve the performance and productivity of
their people and to explore the world of coaching.

Booster
Session

= What coaching is and who can benefit from coaching
= Listing the steps in the coaching process
= Asking the questions to initiate and evaluate learning

Action Planning -
What will do?

Through discussion, completing exercises, questionnaires and
practice sessions you will explore proven coaching techniques whilst
creating an Action Plan for future success.

Flexibility of
Delivery

Active Knowledge Bites™ may be delivered pre-course, post-course
or stand-alone; designed as motivational, thought provoking sessions
for high impact information sharing and supported with relevant
exercises, material and Action Planning to apply new ideas back into
the workplace.

Sessions may be tailored and extended to a half-day course.
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