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“CIPD research suggests that organisations that adopt high performance working practices
which are underpinned by high quality people management can expect to receive a 20%
increase in productivity and profitability.” CIPD Senior Public Policy Adviser

Motivating personnel remains one of the biggest opportunities for businesses to maximise its
performance.

Developing Great Leaders for UK Plc.

By the end of this challenging, informative and insightful seminar we aim to have presented and
debated:

o Introduction and key objectives

o Engaging for Success - why we need great leaders and managers

) The Issues Preventing Protection and Growth

o Developing future leaders and managers that will impact on your bottom line
o The Investment Challenge

o The 4 types of people that sit in your business and how to identify them

o The 9 Key Motivators, Rewards and Hot Buttons

o Catalyst Business Academy — Practical, Focused, Results Driven

o Leadership & Management Standards at Catalyst

. Next Steps

o Network / Mingle time

Hosted by Nick Horan, Managing Director of Catalyst Business Dynamics, this lively and
informative forum explores and challenges how to best support developing managers that will
enable you to make transformational strategic decisions for the future success of your
organisation and its personnel. We will explore the value of business forums and a Team Health
Assessment™ tool that offers on-going learning, raises confidence and enables the application
and completion of tasks.

Your attendance offers up to £1600 worth of benefits



